
Leading in a Cognitive Age Course 
Purpose 
Artificial intelligence (AI) is profoundly 
changing the world around us from how we 
choose what to purchase to what new medicines 
we develop to how we protect our nation. It is on 
the verge of being one of the most powerful tools 
that humanity has ever created and has an 
evolving role in military applications. The 
purpose of this course is to help Navy leaders 
start becoming "AI-prepared" to lead in the 
emerging cognitive age. The course is broken 
down into three major components and fifteen 
sub-sections covering what is artificial 
intelligence, understanding the ecosystems of 
technology and applications that are the 
architecture of what AI is and can be used for, 
and then how to effectively lead in this new and 
highly dynamic world. It is not possible to cover 
everything about AI and how its impacts Navy, 
so this course will give leaders the basic building 
blocks to better understand the technology and 
the impact it is and will be having. 

Objectives
• Understand what the technologies

under the banner of artificial
intelligence (AI) are

• Identify the geopolitical use and
dispersion of AI

• Know the military applications of AI
• Ethical and responsible applications

of AI
• Leading in a world altered by AI
• Applying an ADAPT mindset
• Recognize future AI trends

Who Should Attend? 
The LCA course is designed for US Navy 
civilian GS-14 and GS-15s, active-duty 
Senior Chief Petty Officers, Master Chief 
Petty Officers, Lieutenant Commanders, 
Commanders, and Captains. 

LCA Course Schedule 
Day 1 
• How Technology is Changing the World
• Artificial Intelligence: What It Is and What It Isn't
• Constellation of Technologies:  Machine
Learning, Deep Learning, Applied Intelligence,
Dark Data, and More
• AI Magic and Myths
• Responsible Applications of AI
Day 2 
• Placing AI in the Geopolitical Context
• AI in the Military
• Intersection Between Leadership and Technology
• Expanding Ecosystem of Technologies
Day 3
• The ADAPT Mindset
• Becoming an Informed Consumer of AI
• What Comes Next

No Cost for Pilot Course 
This is a pilot course, and as such it is centrally 
funded so there is no cost to attend. 
Contact:Program Manager Alan Webber: 
aewebber@nps.edu

https://nps.edu/web/cee/-/cee-faculty-webber
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