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Introduction

A Design for Maintaining Maritime Superiority makes clear that our Navy’s operational and 

“We will chase perfection, and we will chase it 
relentlessly, knowing all the while we can never attain it.  
But along the way, we shall catch excellence.    
              
          -Vince Lombardi Jr.



Why Leader Development?

a dedicated and coherent approach that starts on day one and continues throughout our 

One Goal

Top leaders inspire their teams to perform at or near their theoretical limits.  By making 
their teams stronger, they relentlessly chase “best ever” performance.  They study every 
text, try every method, seize every moment, and expend every effort to outfox their 
competition.  They ceaselessly communicate, train, test, and challenge their teams.  
They are toughest on themselves; they routinely seek out feedback, and are ready to be 
shown their errors in the interest of learning and getting better.  When they win, they are 
grateful, humble, and spent from their effort.  By doing all these things, great leaders 
bring their teams to a deeply shared commitment to each other in the pursuit of victory.
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Two Lanes on the Path

Lane 1 competence.

Lane 2 develops character.

3

“If your actions inspire others to dream more, be more, 
do more and become more, you are a leader.” 
         

-John Quincy Adams
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As junior individual 
competence and personal character

more experienced
more about strengthening the performance and character of our 

teams.

Senior leaders are almost exclusively judged by the performance of their teams

Three Methods to Move Down the Path

Schools

On-the-job training

Self-guided learning through r
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Developing Competence

Schools:  

On-the-job:  

Self-guided study: 

“Leadership and learning are indispensable to each 
other.”             
  

-John F. Kennedy



Developing Character

including community leaders and operational commands—coordinating and supporting each 

Schools:

On-the-job:  

Self-guided study:  

Mentors: 

Teachers focus on transferring 
Coaches develop operational skills through 

Mentors do all of 

6



7

“Some of the best advice I’ve had comes from junior 
        

       
-Admiral Chester Nimitz

A quick but important word about compliance.  It’s not uncommon for discussions 
of competence and character to put the matters of creativity and compliance in 
tension:  operational creativity versus procedural compliance, or a values-based 
approach versus adherence to policy.  The truth is that a fully-developed approach 
to leadership must recognize the value of all three:  compliance, creativity and 
values.  To reduce leadership to one or the other is to limit effectiveness and to 
cede advantage to the enemy.  As Navy leaders, we must create space for values 
and creativity.  But we must also understand the importance of compliance for its 
unique and irreplaceable contribution when properly applied. 



Way Ahead

Conclusion
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Appendix 1



Appendix 2






